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A Conceptual Plan 

for 

The Center for Excellence in Distance Learning at Wiley College  

The Center for Excellence in Distance Learning at Wiley College (CEDLWC) is a conglomerate 

of entities consisting of internal and external programs which align with the transformation 

vision and goals as set forth in the Wiley College Strategic Plan 2011-2020. The execution and 

implementation of the CEDLWC will support prior approval by the Wiley College Board of 

Trustees for renowned centers of excellence in teacher education, mathematics / science / 

technology, business entrepreneurial studies, community service, and student leadership. The 

CEDLWC will support the following institutional goals. 

Goal 1. Wiley College will become a preeminent, small, liberal arts institution of higher 
education in the southern region of the United States. 

 
1.2 capitalize on distance education opportunities. 
 

  1.6 improving access to technology, technology training, and technical support. 

  1.7 supporting faculty research and service projects to further develop their expertise, 

teaching skills and academic leadership. 

 
Goal 3. Wiley College will remain accessible to students from all echelons of society, who 

have a desire and potential for learning.  Removing barriers to participation and 
retention in higher education continues to be an institutional priority.  Emphasis will 
remain on: 
3.3 addressing more systematically the needs of non-traditional learners to include 

more flexible scheduling, access to different modes of instruction, and targeted 
support services. 

 

The CEDLWC is conceptualized to foster these programs and activities which actualize the 

established goals: 

 Distance and Online Education—supports the infusion of technology into the teaching 

and learning experience whereby meeting the needs of traditional and non-traditional 

learners with varying learning styles. 

 Virtual Honors Program—utilizing technology to acquire global resources to 

accommodate the recruitment and retention of advanced learners. 

 Global Education/Exchange and Study Abroad-- supports the development of 

knowledge, skills, and attitudes needed to live and work in the 21
st 

century by facilitating 

students’ intellectual growth through exposure to knowledge, concepts, and/or experiences 

that reflect a different cultural frame of reference, and stimulate students’ interest in cross-

cultural, international, and comparative learning.  
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 Faculty/Professional Development—provides a centralized location for academic 

professional development 

 Continuing Education—online continuing education courses and programs as a service 

to the local and global community. 

 Provost’s Roundtable—purposed to stimulate ongoing discussion, amongst new and 

junior faculty, on pedagogy and ways to improve, enhance and strengthen teaching and 

learning.  

 Provost’s Faculty Fellows—encourages innovation in teaching through support of 

stipends and mini-grants for transformational projects that provide long lasting impact on 

student learning outcomes. 

 Faculty Learning Communities—promotes interdisciplinary collaboration among 

faculty for student centered projects designed to focus on centralized themes that enhance 

student engagement and learning. 

The CEDLWC  serves as:   

 a forum for dialogue on virtual teaching and learning at  historically black colleges and 

universities (HBCUs).  

 a network of distance learning decision-makers, practitioners and researchers. 

 a partnership between HBCUs and other stakeholders. 

 a catalyst and clearinghouse for research, collaboration, best practices, resource sharing, 

dissemination and innovation in distance learning, faculty development, continuing 

education and global initiatives. 

 
The Vision of the CEDLWC  
The CEDLWC becomes a collaborative leader in the processes of dialogue, sharing and learning 

to effect the qualitative and quantitative transformation of virtual and other learning pursuits at 

HBCUs and in support of students everywhere.  
 
The Mission of the CEDLWC  
The mission of the CEDLWC is to act as a catalyst for innovative practices and teaching 

conducive to preserving the stellar history and legacy of the education provided by the nation’s 

HBCUs and Wiley College using technological tools and the virtual environment and 

undergirded by the pooling of intellect, best practices, cultural and global enrichments and 

capital and human resources. 

The CEDLWC will accomplish audacious goals by utilizing best practices in teaching and 

learning by capitalizing on online educational programming and open courseware produced by 

scholars at top tier universities around the globe. The open courseware will be used as a 

springboard for developing resources, new courses and degree programs appropriate to the target 

population of students and to augment traditional classroom teaching strategies to produce 

increased intellectual and academic rigor.  
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The online courses and programs developed will be infused with practical and culturally relevant 

interdisciplinary strategies to retain the trademark characteristics of HBCUs. The CEDLWC will 

ultimately develop a vast catalog of online courses, programs and supplemental resources that 

historically black colleges and universities can utilize to build distance education programs more 

efficiently and effectively. These resources are forecasted to aid institutions exponentially in the 

delivery of curricular, co-curricular and extra-curricular activities to advance student learning 

and development to enable students to become viable and competitive in the global marketplace. 

The CEDLWC will encourage and promote the enhancement of learning experiences in ways 

that persuade students to develop specialized skills to achieve success within their chosen majors 

and other pursuits. Students will have access to educational resources developed first by major 

research institutions and further imbued with culturally relevant perspectives and strategies, all 

sustained as a result of the nurturing and intimate environment provided by HBCUs.  

The use of technology creates endless, cost effective possibilities for HBCUs to create 

unprecedented educational designs in the virtual realm to increase access for students that 

otherwise would be difficult or even impossible to launch given the economic realities of today’s 

world. The CEDLWC will pool global educational resources among HBCUs that will result in 

edifying high achieving or underprepared students alike to further close the digital and global 

divide. 

Start-up CEDLWC staffing: 

CEDLWC Director 

Director of E-learning Technology 

Distance Learning/Academic Advisors (2) 

Faculty/Professional Development Program Manager 

Global Education Coordinator 

Departmental Administrative Assistant 

Wiley College is poised and ready to host the CEDLWC and its work. The College has a strong 

basis in its mission which includes the following: 
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… Committed to the principle of educational access, the College serves traditional 

and non-traditional students from diverse backgrounds who have expressed a 

desire and potential for learning in a Christian environment. The College, in 

fulfilling its basic purpose of providing a liberal arts education with a global 

focus, endeavors to provide an intellectually stimulating environment, promoting 

student competencies in communication, as well as, critical and analytical 

thinking... using cutting-edge technology in the delivery of services to its 

clientele. 

As the oldest, accredited HBCU west of the Mississippi river, Wiley College has a long and 

exceptional history as an educational leader among its peers. The official history of Wiley 

College proclaims, 

“At a time when Jesse Owens was thundering to an unprecedented four gold medals in 

the 1936 Olympic Games in Berlin, Wiley College was introducing football to Black 

colleges and was a leader in forming the Southwestern Athletic Conference (SWAC), still 

in existence today.   Wiley College won many national championships in football and 

basketball, having more championship athletic teams than all its opponents in the SWAC 

combined. 

This drive for excellence extended beyond the football fields and the basketball courts 

and spilled over into the academic arenas with a debating championship in 1928 and 

notable accomplishments in the field of dramatic competitions.  Wiley College was the 

first of its kind in the region to adopt an honor roll system for outstanding 

students.  Wiley College was the leader that other Black colleges and universities eagerly 

followed” (taken from the Wiley College website). 

 Four tentacles of student development will be illuminated by the CEDLWC and incorporated  as 

desired student outcomes: (1) scholarship-learning the arts of inquiry and conversation that 

culminate in structured academic research, academic writing and oral presentation; (2) 

leadership-practicing the organizational skills of collaboration, planning and assessment, and the 

personal skills of self-discipline and task management that culminate in the capacity to guide or 

direct group-based work; (3) citizenship-understanding the importance of civic involvement and 

giving back to the larger community, culminating in occasions of service that draw upon 

scholarship and leadership capacities; and (4)global awareness—understanding that the globally 

aware person has the knowledge, competencies, values, and dispositions to act in an informed 

manner, demonstrate empathy, engage in effective intergroup communication, and build 

community across social, cultural, political, environmental, geographic, and economic 

boundaries. 


